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Service Offerings
Protecting the Flock. Equipping the Shepherd.

Sheepdog Sentinel equips faith communities to protect their people through assessment, planning, training, and

sustained program support. Engagements are organized into three tiers, each building on the one before, with add-on

services available at any stage.

F O U N D AT I O N  T I E R The starting point

The baseline every engagement begins with. It establishes the security footing your congregation needs before training or program
development can be effective. Higher tiers include Foundation work if it is not already complete.

Safety and Security Assessment
A comprehensive evaluation of your facility, policies, and team capabilities. We identify vulnerabilities, review existing protocols, and
deliver a prioritized action plan your leadership can act on immediately.

Emergency Operations and Protection Plan (EOPP)
A custom, congregation-specific plan covering threat scenarios, communication protocols, roles and responsibilities, and response
procedures. Built for your people, your space, and your mission.

D E V E L O P M E N T  T I E R Builds on Foundation

Builds directly on the Foundation Tier. A completed Assessment and EOPP must be in place; where they are not, that work is scoped into
your Development engagement.

Safety Team Training and Development
Structured training in situational awareness, de-escalation, threat recognition, and response coordination. Grounded in proven law
enforcement and military tradecraft and force protection measures, adapted for the church environment.

Rules of Engagement Documentation
Clear, legally informed guidance defining how your team responds to threats at every level. Reduces hesitation, protects your
congregation, and gives volunteers the confidence to act decisively.

Behavioral Threat Assessment and Management (BTAM) Integration
Training and protocols that help your team identify concerning behavior before it escalates, building a culture of calm, informed
observation rather than reactive response.

E N T E R P R I S E  T I E R Comprehensive program

For congregations with a mature program already in place, or those ready to build comprehensively under a single engagement. Any
missing Foundation or Development work is scoped in.

Ongoing Safety Program Management
A sustained, maturing program with quarterly reviews, scenario-based exercises, policy updates, and continuous improvement
support from a dedicated consultant.

Multi-Site Coordination
Security strategy and training coordinated across multiple campuses or affiliated congregations, ensuring consistency,
communication, and unified response capability.
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A D D - O N  S E R V I C E S

Available to congregations at any tier, either as supplements to an existing engagement or as standalone services where noted.

Safety and Security Assessment (Standalone)
A professional vulnerability assessment and action plan

before committing to a full tier. An ideal first step for leadership

teams exploring their options.

Intelligence and Information Capability
Development NEW

Training and protocols to gather, evaluate, and act on threat-

relevant information from your community, law enforcement,

and open sources, before risks reach your doors.

Active Threat Response Workshop
A scenario-based workshop for the full congregation or

leadership team, covering Run, Hide, Fight principles,

communication under stress, and post-incident care.

Pistol Qualification Development Course
A curriculum course for Safety Team leaders building or

formalizing a qualification program. Covers course of fire

design, standards, legal considerations, and documentation.

Pistol Qualification Course (Armed Team
Members)
A structured qualification for armed Safety Team members

covering marksmanship standards, safe handling, legal

considerations, and shoot and no-shoot judgment.

Medical Support Team Development
A framework for first-responder medical capability, including

volunteer role definition, equipment and radio protocols,

response procedures, and coordination with your Safety

Team.

Leadership Consultation (Single Session)
A focused session for senior pastors, elders, or executive staff

to assess readiness, ask hard questions, and get honest,

experienced guidance.

Annual EOPP Review and Update
An annual review of your existing plan to reflect current

threats, personnel changes, facility updates, and lessons

learned from exercises or incidents.

On-Call Advisory Retainer
Year-round access for questions, incident consultation, policy

review, and leadership guidance. Billed monthly, with no full

program commitment required.

Sheepdog Sentinel provides operational guidance and security frameworks informed by relevant statutes and established best practices. Nothing in

these materials constitutes legal advice. Congregations are encouraged to consult qualified legal counsel regarding statutes, liability, and insurance

coverage applicable to their specific circumstances.

Ready to protect your congregation?
Contact us at contact@sheepdogsentinel.com to schedule a complimentary consultation.
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